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LEGAL DISCLAIMER

This document was presented at the 2011 EAIE Annual Conference in 
Copenhagen, Denmark on 16 September 2011.

It shall be considered incomplete without oral clarification.  ICG assumes 
no liability from any party acting upon information contained in this 
document.

No part of this document may be used or quoted from without the express 
written permission of ICG.

Copyright ICG, 2011.  All rights reserved.
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• Around 60 have been allocated for the two presentations.

• Delia de Vreeze will initially focus on the institutional perspective.

• Dan Guhr will juxtapose the student perspective in the second 
presentation.

• The presentations are available for download on www.icg.ac.

HOUSEKEEPING
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FROM UNIMODAL TO MULTIMODAL
A Shift in Traditional Information Dissemination and Acquisition
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Institutional ownership of the communication process is gone
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• Recruiting in higher education has traditionally been a unimodal effort: 
Institutions have pushed information out through a prospectus/flyer/ 
website/etc. and students absorbed this information.

• By focusing attention on communication, sharing, and relationships built 
online, Web 2.0 technologies have fundamentally shifted traditional 
unimodal efforts.

• This has changed the dynamics of recruiting – information delivery is no 
longer static/outbound but has become multimodal.

• Students are now an active player in the recruiting process, actively (self-
directed) acquiring information in communities – and make and shape 
decisions entirely outside the realm of institutions.

• As a result, traditional institutional control is being diminished while 
indirect modulation and intelligence acquisition is on the rise. 

FROM UNIMODAL TO MULTIMODAL
Traditional Recruiting Models: Loss of Control
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• For students, Web 2.0 has enabled a new type of “word of mouth” 
sharing in which students are able to leverage network knowledge to 
inform their own decision-making processes, and share their own 
experiences to influence others. 

• For institutions, this new recruiting paradigm poses challenges to 
engage prospective students within this space which is nuanced , 
dynamic and exists unevenly across the international landscape (i.e. 
social platforms and usage behaviors are culture specific).

• However, institutions also have a myriad of new opportunities to engage 
and learn about prospective students – the rise of Web 3.0.

FROM UNIMODAL TO MULTIMODAL
Two Perspectives 
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DELIA’S SLIDES HERE
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• The LLM Guide case study covers the types of discussions, sharing, 
inquiries, and decision-making that students are engaging in.

• This is exactly like discussions occurring in different forums:
• Facebook
• Student Room
• Black Board
• Starbucks
• Etc….

A STUDENT’S PERSPECTIVE
Case Study: The LLM Guide

Source: LLM Guide and Alexa..
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• The LLM Guide is a website devoted to providing an up-to-date 
resource of the latest news and information about Master of Laws 
(LLM) programs around the world. 

• As of 15 September, the site had a total of 106,050 messages and 
33,723 registered users. 

• Given the visibility, archiving, and searchability of discussions, this has 
a much broader reach than just the registered users and content 
generated. 

• The LLM Guide site receives 27.74% traffic from the “LLM search 
queries”, second only to wikipedia.org (Alexa, 15 September 2011).

A STUDENT’S PERSPECTIVE
The LLM Guide

Source: LLM Guide and Alexa.
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Top  Sites Receiving the Most Traffic from "LLM" Inquiries

wikipedia .org

llm-guide.com

lllmnet.gov.mty

jurawelt.com

Columbia.edu

Other

A STUDENT’S PERSPECTIVE
The LLM Guide

Source: Alexa..
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A STUDENT’S PERSPECTIVE
The LLM Guide

Broad range of coverage spanning seven geographical areas
Source: LLM Guide.
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• LLM Guide Discussion Boards are broken into categories, or forums, 
for registered users to conduct online conversations.  

• Most of the forums are for discussions pertaining to geographic 
regions, but there is also a “General” forum, as well as one for distance 
learning.  

• Each user creates a profile with basic information such as username 
and home country.  Profiles also display the number of posts and the 
date of that user’s most recent post.  

• Users may opt to remain anonymous by leaving most of their profile 
blank, and by choosing a pseudonym.

A STUDENT’S PERSPECTIVE
The LLM Guide
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A STUDENT’S PERSPECTIVE
The LLM Guide – Discussion Board

Student decision-making 
process within this context:

Search for Information
(Direct/Indirect)

Receive Information
(Direct/Indirect)

Assess, Discuss, Reflect

Make or Change Decision

Source: LLM Guide.
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A STUDENT’S PERSPECTIVE
The LLM Guide – Example I

Source: LLM Guide.

Issue

Background 
Information

Cost vs. 
Quality 
Comparison

Content vs. 
Prestige 
Comparison

Personal 
Goals
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A STUDENT’S PERSPECTIVE
The LLM Guide – Example I

Source: LLM Guide.

First two posts are personal viewpoints on costs and quality
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A STUDENT’S PERSPECTIVE
The LLM Guide – Example I

Third post provides a “top ten” in support of Liege
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A STUDENT’S PERSPECTIVE
The LLM Guide – Example I

Source: LLM Guide.

Fourth post challenges the preceding post regarding intent
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A STUDENT’S PERSPECTIVE
The LLM Guide – Example I

Source: LLM Guide.

Fifth post responds to accusation of working for the institution
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A STUDENT’S PERSPECTIVE
The LLM Guide – Example I

Source: LLM Guide.

Sixth post is by a prospective also interested in the UoL or England 



ICG © 2011 24Students Use of Web 2.0 – 16 September 2011

Example 2: Peers Assisting in Decision Making

• Being admitted to both NYU and Oxford, user “Masha” asked for  peer 
advice on which LLM programs to attend.

• Twenty-three responses to her inquiry followed, describing the pros 
and cons of the two universities. Nine posts recommend that Masha 
attend Oxford; two recommend NYU.

• After five pro-Oxford posts, Masha says, “I understand that it is 
OXFORD, but still NYU has amazing professors and as a city with its 
spirit is much closer to me".

• Though it is not explicitly stated in the thread, subsequent posts from 
Masha on the LLM Guide website indicate that she ultimately chose to 
attend Oxford –which was most highly recommended by the 
participants in the discussion.

A STUDENT’S PERSPECTIVE
The LLM Guide – Example II

Source: LLM Guide.
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Example 3: Alumni Assisting a Prospective Recruit in Decision-Making

• A student is admitted both at USC and BU asks for advice which 
program to attend.

• A reply by an alumnus explains the advantages of USC, such as 
workshops, its mentorship program and social services.

• Another alumnus points out the challenges he faced as a student 
moving from NYC to LA, but ultimately recommends USC as a “first 
choice school” because of its partnership program.

• Even though this post triggered only 14 replies, it generated a total of 
5,571 views as of 16 September 2011.

A STUDENT’S PERSPECTIVE
The LLM Guide – Example III

Source: LLM Guide.
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IMPLICATIONS

• Whether or not institutions choose to engage, students are discussing, 
researching, and making decisions about institutions based on online 
discussions and information sharing.

• When institutions choose to engage, they face trade offs with reach vs. 
control. In order to reach a broader audience, institutions must let go of 
the traditional “control” approach.

• Despite the challenges, institutional engagement can provide a number 
of benefits including the opportunity for early engagement with 
prospective students – e.g., student trying to weigh two institutions.

• Additional benefits include the opportunity for an early warning system. 
By examining discussions and postings, institutions can be more 
attuned to confusions and problems as well as potential fraud.

Regardless of institutional action, students are discussing and sharing info 
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CONTACT INFORMATION

Dr. Daniel Guhr
Managing Director

Illuminate Consulting Group
P.O. Box 262
San Carlos, CA9 94070
USA

Phone +1 619 295 9600
Fax +1 650 620 0080
E-mail guhr@illuminategroup.com
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• Facebook Groups is a tool within Facebook to help individual users of 
similar interests find one another and form small communities. 

• Groups can be a forum to discuss a particular affiliation, event, situation 
or question.  

• Facebook has itself become a platform for individuals looking for advice 
and insight for gaining admission to universities around the world. 

• Given the broad reach of Facebook and its 750 million user base, the 
opportunities for connecting with prospective classmates, alumni, etc. 
are currently the most globally significant.

A STUDENT’S PERSPECTIVE
Facebook Groups 
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• A Group called, “I want to go to MIT!,” consists of high school students 
discussing MIT Admissions requirements and ways to increase their 
chances of being admitted.

• The Group contains a discussion thread titled, “How to actually GET into 
MIT?”.  

• Looking at the content of the thread, the goal of attending MIT seems 
unattainable for some members, thus they are looking for advice that 
may give them an advantage over other applicants. 

A STUDENT’S PERSPECTIVE
Facebook Groups – Example Discussion

Source: Facebook..
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• The thread contains 31 posts, 12 of which contain at least one 
admissions question. 

• Topics of questions/responses include:

• The advantages/disadvantages of AP versus IB versus A levels – (12)
• Whether or not MIT accepts CBSE Boards (India) – (2)
• Language and Standardized Testing – (8)
• Other – (5) 

• Eleven posts contain answers, links to resources, or advice from other 
users.  

• Three posts cite the institutional website directly, including linking to a 
blog: www.mitadmissions.org.

• Interestingly, none of the posts appear to be from current or former MIT 
students, or admissions officers.

A STUDENT’S PERSPECTIVE
Facebook Groups – Example Discussion

Source: Facebook.
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A STUDENT’S PERSPECTIVE
Facebook Group – Example Discussion

Source: Facebook.
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A STUDENT’S PERSPECTIVE
Facebook Group – Example Discussion

Source: Facebook.
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